Analyzing your On-Line Condition
	#
	Question
	Answer
	Recommended

	1
	What is your total online revenue? (Brand site + Travel sites powered by GDS/WizCom + direct website revenue
	
	

	

	2
	What is your percentage of Online Revenue 
vs. Total Room Revenue? 
	
	

	

	3
	What is your revenue split between third part sites
and the brand site?
	
	

	

	4
	What is your ADR for your third party travel site bookings
and your ADR for your brand site bookings?
	
	

	
	ADR for Third Party Travel Site
	$
	
	

	
	ADR for Brand Website
	$
	
	

	

	5
	What is your split between third part travel site models (retail, 
Opaque/last minute and net rate/merchant model)?
	
	

	
	Retail(1) %
	%
	
	

	
	Net Rate/Merchant(2) 
	%
	
	

	
	Opaque/Last Minute(3)  
	%
	
	

	
	
	
	

	
	What is your ADR by model?
	
	

	
	Retail
	$
	
	

	
	Net Rate/Merchant
	$
	
	

	
	Opaque/Last Minute
	$
	
	

	

	6
	What is your web traffic
	
	

	
	a. Direct Access + from Brand Site                          
	
	

	
	b. Direct Access only                                                
	
	

	
	
	
	

	(1)   Retail Sites: Destina, Expedia, Lodging.com; OneTravel; Orbitz.com; Pegasus; PDS Apollo; TravelHero; TravelNow; Travelocity.com; Travelweb.com; Trip/Cheaptickets; WorldChoiceTravel; Worldres
(2)   Net Rate/Merchant Model Sites: Hotels.com; Lodging.com Net; Neat Group; Orbitz Saver Net; Travelocity Net; Travelscape; Travelweb.net; Site59

(3)   Opaque/Last Minute Sites: Hotwire; Priceline;
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