Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
 







Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Room Nights
	
	
	
	
	
	
	
	
	
	
	
	
	

	Occupancy %
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average Daily Rate
	
	
	
	
	
	
	
	
	
	
	
	
	


	Rooms Division
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Rooms Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Room Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Room Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Labour-Housekeeping
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Labour-Front Desk
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Guest Room A/S/E
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Laundry 
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Telephone, Rooms
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Cable Television
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Reservation Fees
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Credit Card Charges
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other Room Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Room Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contribution Room Div
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contribution Conference
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contribution Restaurant
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Telephone Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Lodgenet
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Vending Machines
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Rental Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operating Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Payroll Expense-Admin
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Payroll Exp-Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Payroll Expense-Security
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Payroll Expense-Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Telephone
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Repair & Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Admin & Gen Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Advertising & Promotion
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Professional Fees
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Depreciation Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Business & R.E. Tax
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Interest Exp-Mortgage
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Interest Exp-Operations
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Interest Exp-Affil. Company
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Operational Exp
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Income Before Tax
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
 







Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Room Nights
	
	
	
	
	
	
	
	
	
	
	
	
	

	Occupancy %
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average Daily Rate
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Receipts
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Rooms
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Operations
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Bank Loan
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Shareholder Loan
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Disbursements
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Room Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Operating Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Payroll 
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Telephone
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Repair & Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Admin & Gen Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Advertising & Promotion
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Professional Fees
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Business & R.E. Tax
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Interest Exp-Mortgage
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Interest Exp-Operations
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Capital Improvements
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Disbursements
	
	
	
	
	
	
	
	
	
	
	
	
	

	Increase (Decrease) in Cash
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Cash on Hand, B.O.P.
	
	
	
	
	
	
	
	
	
	
	
	
	

	Increase (Decrease) Cash
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash On Hand E.O.P.
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Capital Loans B.O.P.
	
	
	
	
	
	
	
	
	
	
	
	
	

	Increase (Decrease) Loans
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capital Loans E.O.P.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Rooms






Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Rack - Leisure                    #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                    Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	ICC – Corporate                #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                    Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	PCR - Preferred Corp.       #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                    Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	CAA/AAA/OML                 #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Convention                        #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Day Rate                           #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Brand Employee                #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                    Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	F.I.T.                                  #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                    Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Government                      #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Group                                #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Seniors                              #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                    Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consortia                          #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tuckered Trucker              #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                    Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comp Rooms                    #
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Room Sales            #
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                     ADR 
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                    Tot $
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	  Total Rooms Available
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Occupancy Rate
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Rooms Sold
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Average Room Rate
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income Rooms
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Income:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Telephone Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Spectravision
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Vending Machines
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Rental Revenue, Denny
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Meeting/Conferenc Fac
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income  
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Rooms






Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Front Office Labour:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Front Office Manager
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Asst. Front Office Mgr
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Guest Service Represent
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Night Audit
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other Payroll Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Front Office Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Front Office Labour
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Housekeeping:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Executive Housekeeper
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Asst. Housekeeper
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Laundry
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Night Room Attendant
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Houseman
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Fixed Hskpng Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Room Attendant
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other Payroll Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Variable Hsk. Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Housekeeping Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Housekeeping Labour
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Telephone Costs:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Bell Month Charge-Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Long Distance-Watts Line
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Long Distance-Rooms
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Telephone Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Laundry:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Laundry Room Supply
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Outside Laundry Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Room Cleaning Supply
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Laundry
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Guest Room Amenities:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Room Printing
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Linens-Towels
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Linens-Bedding
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Cable T.V.
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tot. Guest Room Amenities
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Guest Room Supply:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Uniforms-Front Desk
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Uniforms-Housekeeping
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Guest Room Supply
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Guest Room Equipment:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Room Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Hskpng Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	  PMS Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Guest Room Equip.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tot Amen/Sup/Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Travel Commissions
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Cash Over/Short
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cable TV
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reservation Fee
	
	
	
	
	
	
	
	
	
	
	
	
	

	Credit Card Discounts
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Room Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Administration & General




Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	General Manager
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asst General Manager
	
	
	
	
	
	
	
	
	
	
	
	
	

	Head Office-Administration
	
	
	
	
	
	
	
	
	
	
	
	
	

	Head Office-Accounting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Administration Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Administration Labour
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supplies:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Stationery
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Postage
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Printing
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Supplies Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administration & General Exp.
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Courier/Brokerage
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Dues & Subscriptions
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Vehicle Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Travel Exp. Head Office
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Travel Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Bank Charges
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Bad Debts
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Claims, Damages
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Photocopier
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Royalty Fees
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Employee Relations
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Training Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tot. Admin & Gen Exp
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Telephone:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Fax Line
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Long Distance-Office
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Telephone Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Realty Taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	Business Taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	
	
	
	
	

	Accounting Charges
	
	
	
	
	
	
	
	
	
	
	
	
	

	Legal Fees
	
	
	
	
	
	
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest on Investments
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Fixed Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest on Loans
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest To Affiliated Comp.
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest on Mortgage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Sales and Marketing





Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Head Office-Director of Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	Head Office-Sales Manager
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commissions
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales Co-ordinator
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Sales Labour
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Advertising Expense:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Newspaper
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Yellow Pages
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Magazines/Brochures
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Radio
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Signs
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Marketing Fees-Brand
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Advertising Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Promotional Expense:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Brochures & Kits
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Direct Mail
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Trade Shows
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Memberships
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Promotional Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Public Relations Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Internal Promotion
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tot. Public Relations Exp
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales Admin Expense:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Travel Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Duty/Brokerage/Freight
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Sales Admin Exp.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tot. Sales & Marketing Exp.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Repairs & Maintenance




Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	  Maintenance Engineer
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Maintenance Assistant
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Maintenance Helpers
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Maintenance Labour
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Security Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Security Labour
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Repairs & Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Building & Grounds
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Painting
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Furniture & Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Plumbing
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Electrical Equip. & Supply
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Air Conditioning
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Contracts
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Pool
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Miscellaneous/Contingency
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Repairs & Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Hydro
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Gas
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Water/Sewage
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Garbage Disposal
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Rep & Maint. Exp 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Food & Beverage





Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Banquet Division
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Food Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Beverage Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Banquet Division Rev
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of Goods Sold
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Food
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Beverage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cost of Goods Sold
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contribution Banquet Div
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Room Rental
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Special Events
	
	
	
	
	
	
	
	
	
	
	
	
	

	  AV Rental
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Outside Catering
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operating Expenses:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Payroll Exp-Administration
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Payroll Exp-Operations
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Payroll Exp-Kitchen
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Payroll Exp-Banquet
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Housekeeping
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Repairs & Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Administration & Gen Exp
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Advertising & Promotion
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Telephone
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Equipment Rentals
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Miscellaneous
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Operating Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Profit Before Tax
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Conference Revenue





Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	  Food Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Beverage Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Room Rentals
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Outside Catering
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Special Events
	
	
	
	
	
	
	
	
	
	
	
	
	

	  AV Equipment 
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Equipment Rental
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Fixed Wages





Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Office & Administration
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Director of Catering
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Head Office-Dir. of Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Head Office-Sales Manager
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Catering Coordinator
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Commissions
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Office & Administ.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operational
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Executive Chef
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Banquet Captain
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Operational
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Labour
	
	
	
	
	
	
	
	
	
	
	
	
	

	Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Fixed Wages
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Variable Wages





Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Kitchen:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Sous Chef
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Prep Cooks
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Dishwasher
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Kitchen
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Banquet:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Maitre De
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Head Waiter
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Wait Staff
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Bar Tenders
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Porters
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Coat Check
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Housekeeping
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Banquet
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tot Banquet & Kitchen
	
	
	
	
	
	
	
	
	
	
	
	
	

	Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Variable Labour
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Housekeeping





Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Laundry
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Supplies-Materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Supplies-Linens
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Supplies-Uniforms
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Housekeeping
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Maintenance & Repairs




Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	  Repairs-Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Repairs-General
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Supplies-Materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Outside Contractor
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tot Maintenance & Repairs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Utilities






Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	  Garbage Disposal
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Hydro
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Gas
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Water, Sewage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Advertising and Promotion




Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Media
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Newspaper
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Radio
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Yellow Pages
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Media
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shows
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Transportation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Shows
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Direct Mail
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Material Cost, Product
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Postage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Direct Mail
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Sales Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Travel
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Other Sales Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Advert & Promotion
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Telephone






Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Telephone
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Bell Lines
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Fax
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Long Distance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Telephone
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Administration & General Expense



Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	  Photocopy
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Credit Card Charges
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Stationery Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Printing
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Dues and Subscriptions
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tot Admin & General Exp
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Fixed Expenses





Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	  Realty Taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Business Taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Rent
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Fixed Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of Your Hotel
Projected Income Statement, Month Day, Year to Month Day, Year
Department: Operating Expenses





Prepared By: _____________________________
Date: ______________________________
	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	  Rentals, Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Miscellaneous
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Operating Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	





We Train Hotels.com

